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EMPLOYEE SPOTLIGHT 

Jeffrey Hall 

 Lead Maintenance Technician—FL R.3 

What is the most satisfying thing about the work  you do?  

I enjoy the challenge of running the maintenance of the utility systems on a 
daily basis while improving it every chance I get. I love that every day I have an 
opportunity to learn something new!  

What is your best workplace memory? 

My favorite workplace memory was coordinating multiple jobs at my master 
lift station in Lehigh Acres and watching it all fall into place.  

What is your favorite thing to do outside of work?  

Outside of work, I enjoy spending time with my family, whether fishing on the 
boat or hosting a get-together.  

Featuring: Jeffrey Hall 

What is the most satisfying thing about the work you do? 

One of the most rewarding parts of my job is helping the customers. I try to be 
very transparent with the customers while I am on the job, and they really 
appreciate the information I am able to share with them.  

What is your best workplace memory?  

My best work memory was when we did a potluck for Christmas. We all 
brought food and deserts and got to spend quality time together.  

What is your favorite thing to do outside of work? 

I love to spend time with my family. I have a big family, and we try to do 
a lot together. I am truly blessed.  

Featuring: Jennifer Luby 

Jennifer Luby  

Meter Reader —FL R.6 

Featuring: Dustin Williams 

Dustin Williams 

Dual Licensed Operator —FL R.4 

What is the most satisfying thing about the work you do? 

The most satisfying part of my job is being part of a great team. The Highlands 
County team and region four have become a second family to me.  

What is your best workplace memory? 

My best workplace memory would be having the opportunity to speak to and 
inspire inmates at a few corrections facilities alongside Melisa Rotteveel and 
Scotty Soares.  

What is your favorite thing to do outside of work?  

I enjoy spending time with my wife and three kids at home. I have been blessed 
with a beautiful family, and when I’m not running drawdowns and residuals, I 
like to run around the backyard with the kiddos.  
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2021 RECAP 
U.S. Water Acquires Ramboll Americas O&M Solutions, LLC.  

U.S. Water Services Corporation Acquires Ramboll Americas O&M Solutions, LLC, A 

National Leader in Providing Industrial Water/Wastewater Systems Operations and 

Maintenance and Services 

The Acquisitions Marks U.S. Water’s Expansion into the Industrial Water/Wastewater Services Market 

NEW PORT RICHEY, FL, January 18, 2022 – U.S. Water Services Corporation (“USW”), a provider of water/

wastewater utility management, operations and maintenance services, announced today that it acquired Ramboll 

Americas O&M Solutions, LLC (the “Company”), a subsidiary of the Ramboll Group of companies and a leader in 

providing water/wastewater asset management, operations, maintenance and repair services to industrial 

customers. The Company is a recognized leader in the industrial water/wastewater contract operations business 

led by a strong management team and boasting a highly experienced and dedicated team of operators and 

maintenance professionals including mechanics, control system technicians, pipe fitters, heavy equipment 

operators, welders and electricians. The Company is a winner of numerous awards for environmental compliance 

and operational excellence and the developer of a unique Process Control Monitoring Tool valued by an 

expanding Fortune 500 company customer base.  

This acquisition results in the establishment of USW Industrial Group, a division of USW that will be focused on 

serving industrial customers. The acquisition of the Company adds 100+ highly skilled professionals led by an 

outstanding management team and provides USW with a broader and more diverse range of technical expertise, 

access to proprietary state-of -the art system management tools and an expanded national footprint. The 

combined business will be comprised of 700 professionals serving 800 facilities and operating in 18 states. In 

addition, as part of the acquisition, USW and Ramboll are establishing a strategic alliance focused on providing 

customers with a full complement of utility assets lifecycle services with flexible delivery methods tailored to suit 

customer needs.  

Established in 2003, USW is a 100% employee-owned Florida corporation and Florida’s largest water and 

wastewater operations and maintenance firm, with disciplines that include full utility management services, 

billing/collections and customer service, utility construction, design and design build services. In addition to 

Florida, USW is operating in Georgia, Iowa, Illinois, Oklahoma and Texas. With the acquisition of the Company, 

USW’s operations will expand into Colorado, Indiana, Michigan, Missouri, New Hampshire, New Jersey, New York, 

Ohio, Pennsylvania, South Carolina, Tennessee and Virginia.  

Ramboll is a global engineering, architecture and consultancy company founded in Denmark in 1945.  

Ramboll’s 16,000 experts create sustainable solutions across Buildings, Transport, Water, Environment & Health, 

Architecture & Landscape, Energy and Management Consulting. With a diverse network of engineers, designers 

and consultants across the Americas and around the world, Ramboll leverages local and global expertise to create  
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sustainable, comprehensive and integrated solutions for its clients. Ramboll supports the UN Sustainable 

Development goals and is an industry leader in digitalization and innovation.  

“The acquisition of Ramboll’s O&M business is a key element to U.S. Water’s strategic growth plan providing for 

diversified service offerings, operating synergies, and expansion of our national footprint into 12 additional 

states,” said Gary Deremer USW CEO. “Ramboll’s highly professional and competent management team will be a 

valued addition to U.S. Water’s existing leadership, all who are committed to offering our customers the highest 

level of client satisfaction. We are excited to add Ken Jones and Ron Benderski to the group of U.S. Water 

shareholders, and we welcome all Ramboll O&M employees to U.S. Water.”  

Jeff Rogers, Ramboll’s Americas Water Director, stated: “We look forward to working closely with U.S. Water as a 

strategic partner as we continue to deliver integrated design-build projects to our industrial clients. This 

partnership not only will provide additional O&M resources and capabilities to support our ongoing work, but 

also the capability to expand our service offering to our public sector clients.  

USW Industrial Group will be led by Ken Jones and Ron Benderski. “This transaction is a great fit for our 

respective companies,” said Ken Jones. “The opportunities we will have, along with the additional resources we 

can leverage by merging into U.S. Water, which is focused on O&M as its core business, is very exciting. I am proud 

and honored to lead our team with this move to U.S. Water and certainly appreciate that Ramboll and U.S. Water 

have worked so hard with our team to make it happen in such a positive way”.  

Dan Elias, a 30+ year veteran in the O&M business, has been the key facilitator behind the transaction. Dan will be 

joining Ken, Ron and the USW team as USW Sr. Vice President of Strategy and Growth tasked with leading USW’s 

expansion and growth efforts.  

Duane Morris LLP served as legal advisor to USW. Barclay Damon LLP served as the legal advisor to Ramboll. 

Terms of the transaction were not disclosed. 

 

SOURCE: 

U.S. Water Services Corporation 

www.uswatercorp.com 

CONTACT: 

Ken Jones 

(484) 804-7218 

kjones@uswatercorp.net 
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WHERE 

Flagler County, FL 

WHEN 

November, 2021 

PLANT CAPACITY 

0.49 MGD 

SERVICES PROVIDED 

Operations  

 

Flagler County Plantation Bay Water Treatment Plant—RO Pilot Study  

The Region 1 operations and management staff is assisting the 

Florida Governmental Utility Authority with a water 

treatment pilot study that could potentially replace the 

existing lime softening treatment at the Flagler County 

Plantation Bay Water Treatment Plant. The pilot program 

began on November 30, 2021, and is scheduled to run for two 

months. U.S. Water worked with the RO skid manufacturer 

(Harn RO Systems, Inc.) to determine the skid size, flow rate, 

and installation requirements. After installation and startup, 

U.S. Water was tasked with the operation, maintenance, and 

sampling of the RO pilot project. The startup procedure 

included flushing the existing 1.5-mile raw water main to 

remove sediment that was causing premature fouling of the 

pre-RO cartridge filters. The optimal raw water flow rate to 

deliver to the pilot skid was determined to be 20 GPM, and it 

produces 16 GPM of treated water. This is an 80% production 

rate which is typical for RO systems treating similar 

groundwaters. U.S. Water has been performing the required 

sampling and is awaiting the results. If the RO pilot provides 

positive data, the FGUA will move forward with installing the 

full-scale RO treatment plant. The RO plant will provide the 

needed redundancy and higher water quality to the Plantation 

Bay subdivision. 

 Flagler County Water Treatment Facility 

RO Skid at Plantation Bay WTP 
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ABOUT THE PROJECT: 

On October 4, 2021, following a competitive bidding process, USW Utility 

Group (USWUG) was awarded the contract for the operations, maintenance 

and management of the City of Tecumseh, Oklahoma Wastewater Treatment 

Facility starting on November 1, 2021.  The city manager, along with the city 

engineer, reviewed the proposals and made a recommendation to the Council/

Utility Authority.  After all proposals were thoroughly reviewed and it was the 

consensus to recommend to the city council that USWUG be awarded the 

contract.   

USWUG is currently working with the City to address the impending consent 

order by the Oklahoma Department of Environmental Quality (ODEQ) for 

ongoing Notice of Violations (NOV). USWUG has worked diligently to identify a 

number of issues within the wastewater treatment facility such as, deferred 

maintenance, off-line equipment, and site deficiencies. With the assistance of 

USWUG, the City has put together a very aggressive schedule to correct each of 

the findings that were identified. In all, the current schedule identified nearly 

fifty (50) items to address as a corrective action. 

The wastewater treatment plant is an Oklahoma Class C, Sequencing Batch 

Reactor (SBR) plant, including a mechanical bar screen, grit removal, aerobic 

digestion, dewatering box, chlorine contact chamber, and two flow 

equalization basins (FEB).  

WHERE 

Tecumseh, OK 

WHEN 

November, 2021 

PLANT CAPACITY 

0.6 MGD 

SERVICES PROVIDED 

Operations 

Maintenance  

Management 

Tecumseh, Oklahoma Contract Awarded  

Tecumseh Utility Authority   
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Colonial Manor Water Main Replacement Phase IV 

WHERE 

Pasco County, FL 

WHEN 

December, 2021 

SERVICES PROVIDED 

Maintenance 

ABOUT THE PROJECT: 

U.S. Water has been awarded the Colonial Manor Water Main Replacement - Phase IV contract. The Colonial Manor 

subdivision is local to the corporate offices. It is an older development and has a water and sewer infrastructure that is 

heavily deteriorated due to its age and proximity to the Gulf of Mexico. In response to numerous watermain breaks, the 

client dedicated the funds necessary to replace the entirety of the water system in four phases. U.S. Water was awarded 

three of the four phases of work. The original design had the water mains and service meters in the back yards as this 

was common practice for the time. Considerable coordination between U.S. Water's operations/maintenance staff and 

engineering was needed to best incorporate current design standards i.e. moving the mains and meters to front yards 

while minimizing impact to the customers. Additional control valves were incorporated into the master design to help 

reduce the number of affected customers for future breaks/outages.  

Hernando County Lift Station Rehabilitation Project 

U.S. Water has been awarded the Regency Oaks Lift Station 

Rehabilitation and the Hill-N-Dale Water Main Replacement 

projects for Hernando County. Similar to the recently completed 

Quality Drive Lift Station project, Regency Oaks is a master lift 

station servicing a sizeable residential community as well as nearby 

commercial customers, industrial infrastructure, and schools. There 

is a section of force main that is to be replaced as well. Hernando 

County is large and well established, giving them the standards and 

the finances to demand the best. The fact that they requested U.S. 

Water continue to bid on these types of large-scale and complex 

projects is testimony to their faith in our ability to produce the 

quality of work they are looking for. The Hill-N-Dale water main 

project is an expansive replacement of a major section of their 

water main infrastructure. The work will include coordination with 

local schools, emergency services, and departments of public works 

to execute efficiently and effectively with as little impact to the 

community as possible. We are excited to continue expanding this 

valued relationship with Hernando County. Finished Quality Drive Lift Station Project 
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ABOUT THE PROJECT: 

U.S. Water will be taking place in year two of Florida Rural Water Association’s apprenticeship program, a 

nationally recognized water and wastewater apprenticeship program. This program aims to help develop 

tomorrow’s water and wastewater workforce by providing technical, on-the-job training and learning 

experiences needed to become an effective and skilled operator. The program is an approved Department of 

Labor Federally Registered Apprenticeship Program in the state of Florida.  

We just successfully completed year one with most, if not all of the students passing the Florida Department of 

Environmental Protection (FDEP) Operator Examinations. Year one was book knowledge, a fast way of 

becoming aware of and grasping the concepts and structures of the drinking and wastewater process control 

profession. In year two, we move beyond book knowledge to gain hands-on experience that is key to deeply 

understanding the knowledge obtained from studying textbooks. 

Year #2 in-depth experiences will provide the apprentices practical, real-world opportunities to expand what 

we learned in Year #1. The opportunities include: engineering and as-built plan reading; rebuilding and 

troubleshooting chlorine equipment; sampling methods, procedures, and scheduling; Arc Flash, VFD, and 

electrical safety; FRWA Utility Management Certification; emergency response; public communication; Class B 

License readiness, all presented by guest professionals and subject matter experts. 

U.S. Water is a proud sponsor of the FRWA Apprenticeship program. We have had major success due to sending 

our very own operator trainees through this program. We are excited to be a part of this program that develops 

the water and wastewater industry in extraordinary ways!  

Florida Rural Water Association Apprenticeship Program  

Apprentices receive technical instruction at Water Treatment Plant  
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FGUA Lake Fairways Water Treatment Plant Upgrades  

U.S. Water has recently completed the installation of a new 

emergency generator at the FGUA owned Lake Fairways 

County Club water treatment facility. The generator is a 

crucial piece of equipment as it provides emergency power 

to run the plant in case of power outages due to storms, 

transmission disruptions, testing, etc. This was part of an 

overall facility upgrade. Due to the current building codes for 

this location, it was necessary to design this generator 

system at an elevation of roughly six feet to keep it out of 

potentially high floodwaters during storm events. This 

always poses its own set of challenges for installation, but the 

U.S. Water team assigned was equal to the task completed 

the project without incident.  

Lehigh Acres Manhole Collapse 

WHERE 

Lehigh Acers, FL 

WHEN 

December, 2021 

SERVICES PROVIDED 

Maintenance 

ABOUT THE PROJECT: 

A sanitary sewer manhole recently failed catastrophically 

in Lehigh Acres. In late December, an emergency call 

came in that the manhole had collapsed close to one of 

their busiest roads, creating a large opening. Recognizing 

the immediate danger to vehicles and pedestrians alike, 

the U.S. Water team acted quickly to secure the site and 

coordinate maintenance-of-traffic services to secure the 

hazard so they could begin their investigation into what 

caused the failure and make appropriate reparations. It 

was ultimately determined that the cause was attributed 

to a deterioration in the top section of the manhole 

structure itself. Over time and exposure to the elements, 

this result is not uncommon. A new top section was 

ordered and installed. As an added layer of protection, the 

entire structure was epoxy-lined to maximize the 

effectiveness of the repair and life of the manhole. 

Through quick and decisive action on the repair crew’s 

part, further damage to the manhole and injury to 

passersby was avoided. 

Lake Fairways Water Treatment Facility Generator 
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Pasco County Lift Station Rehabilitation Contract Renewal  

U.S. Water has been awarded the Pasco County Lift Station 

Rehabilitation contract for the last nine years in a row. As the County 

has the latitude to disqualify applicants at their discretion, this is no 

small accomplishment and clear evidence of their overall 

satisfaction with our work. We can thank the skill and 

professionalism of the crews assigned to this contract as they 

continue to meet the demands of the client year after year. The work 

involves partial to complete rehabilitations of stations ranging in 

size from 3-inch to 12-inch discharge piping. The County has been 

on an aggressive restoration schedule and has set no limits on how 

many stations can be worked on per contract year. The field crew 

dedicated to this contract consists of Russell Black, August Smith, 

Brian Sweeten, Ernesto McCloud, and Alvin Elder. Led by Dan 

Stouffer, they represent some of the best that U.S. Water has to offer 

and have been able to restore as many as 60 lift stations in a single 

year! Impressive to say the least. We are proud of their work and 

how well they represent the company. 

Pelican Bay East Well Replacement  

WHERE 

Collier County, FL 

WHEN 

December, 2021 

SERVICES PROVIDED 

Maintenance 

ABOUT THE PROJECT: 

U.S. Water was recently tasked with replacing the east 

well pump at the Pelican Bay Water Treatment Facility. 

The pump had experienced a catastrophic failure, and 

as it is a critical component in the production of clean 

drinking water for the surrounding community, time 

was of the essence for its repair. The responding team 

members have numerous years of experience with this 

facility and the individual components within it. They 

quickly determined that the damage was irreparable 

and replacements parts were ordered immediately. It 

was the submersible pump itself that had failed. 

Normally, removing the old pump and installing the  

 

new one is a simple task, but in this case, the old pump 

had actually broken in half. This added a level of 

difficulty to the removal process because of the very 

real chance the lower portion of the broken pump 

could separate completely during its removal and fall 

to the bottom of the well. The challenge of removing it 

would likely be insurmountable, leading to the need to 

drill an entirely new well. The cost of which would be 

astronomical. Fortunately, due to the expertise and 

experience of our crew, they were able to successfully 

complete the changeover without incident. Good job! 

Final stages of Pasco County Lift Station Rehab  



The YMCA Giving Tree 

U.S. Water works with the local YMCA to provide for over 

120 needy children and their families to celebrate the 

holiday seasons at the third annual Season of Giving Event 

on Saturday, December 18th.  

2021 Sportsman’s Dinner & Auction 

U.S. Water sponsors the Kiwanis 10th Annual  Sportsman’s 

Dinner & Auction in Ocala. The Kiwanis Club of Ocala is 

dedicated to serving the local community, especially 

children, through various service and fundraising projects. 

The club has been serving Ocala and the surrounding area 

for more than 90 years.  

U.S. WATER NEWS—Community Involvement 

Walk to Fight Suicide—Out of the Darkness 

U.S. Water sponsors the annual American Foundation for 

Suicide Prevention Out of Darkness Walk for Pasco County. 

Suicide is the 10th leading cause of death in the United 

States. It was exciting to have an in-person event, though it 

will look different this year.  

West Pasco Prayer Breakfast 

U.S. Water sponsors the 14th Annual West Pasco Prayer 

Breakfast! Nationally, prayer breakfasts help join the 

community in prayer, reflection, and to embrace the 

importance and sacred nature of prayer. The event 

included music, fellowship, and prayer led by leaders in 

the community.  

U.S. Water sponsors the 2021 Annual Holiday Street 

Parade. This is a much anticipated event in the City of New 

Port Richey! The Greater Pasco Chamber of Commerce 

and the Rotary Club of Holiday put on the Street Parade. 

U.S. Water employees got in the holiday spirit and walked 

alongside our float in the parade.  

City of New Port Richey Holiday Parade 

Employee Anniversaries   

Five Years  

Trevor Powell 

Todd Leyland 

Michael Woodside 

Marcus McConnell 

Michael Oliver 

Joshua Mercado 

Willie Henderson  

Barbara Birgel 

Tony Lister 

Ralph Story 

Raymond Ross 

Jason Bailey 

Daniel MacAloney 

Michael Robbins 

Pablo Dominguez 

Chance Spano 

Ten Years  

Cathy Gardner  

Douglas Patterson 

Fifteen Years  

Jeffrey Dupont  

Barry Allen 
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Wastewater Flow Meters 

Operators are required to get daily flow readings from their plants. 

This is done by either reading the totalizer reading or calculating 

the flow rate from an elapsed time meter. Wastewater flow is 

measured as a quantity (gallons) moving past a point (primary 

device) during a specific time interval. The Florida Department of 

Environmental Protection (FDEP) requires recording this flow, and 

plants larger than 1 MGD are required to measure the flow 

continuously. The most common primary devices used in 

wastewater treatment are V-notch weirs (Figure 1), rectangular 

weirs, and Parshall flumes.   

Additionally, many small wastewater facilities use lift station pump 

times as their flow meter. In this case, the primary device would 

either be the lift station wet well or the pump discharge pipe, 

depending on how the flow rate was calibrated.  

All secondary devices communicate to a monitoring device where the operator finds the totalizer to record the flow 

reading (Figure 2). The secondary devices most used at wastewater plants are 

mechanical floats, ultrasonic transducers, and magnetic devices. The elapsed time 

meter becomes the secondary device when a small wastewater facility uses a lift 

station to record its flow. According to FAC Chapter 62-600.200(25)(a)(b), these 

totalizers must be calibrated at least every 12 months. Accurate flow 

measurements are not only crucial for reporting reasons but also for precise 

process control and troubleshooting. Many process control calculations use flow 

measurements, and all treatment facilities are designed for specific hydraulic 

retention times. Inaccurate flows can lead to improper decision-making when 

managing solids or troubleshooting. Accurate flow calibrations are essential, and so 

is knowing what can go wrong with calibrations and the causes of inaccurate flow 

measurements.  

According to FDEP rules, plants smaller than 0.100 MGD can use elapsed time 

measurements on lift station pumps or dosing pumps. These calibrations are 

performed by either a draw-down measurement on the wet well or by using a 

portable clamp-on meter to calculate the flow of each pump. When using either of 

these methods, it is essential to measure the flow using the normal operating depth 

of the wet well. If the wet well is near empty, the measured flow will be less than normal, and if the well is higher than 

normal, the extra head pressure will cause a higher reading. A common problem with a draw-down calibration is 

performing the measurement when the wet well is higher than a pipe invert. For a draw-down measurement to be 

accurate, no pipe invert inside the wet well can be partially or entirely submerged in the liquid.  

This will cause an inaccurate reading due to the extra time it takes to pump the liquid out of the attached pipe.  

If it is not possible to perform a draw-down measurement below all the pipe inverts, then the other method of using a 

portable clamp-on meter should be used instead.   Another standard error when using elapsed time meters for flow 

measurement is when a pump becomes clogged with a rag and runs longer, and the reduced flow output from the 

pump is not factored in the calculation.  Additionally, when a pump is replaced before the 12-month expires for 

calibration needs to be performed. This is true even if the replacement pump is any exact model.  

OPERATOR TRAINING 

Figure 1 

Figure 2 
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A newer pump will usually pump more flow than an older one. Regarding open channel primary devices, it is imperative 

for whomever is calibrating the flow meter that they use the correct measurement of the primary device. It is often hard 

to differentiate with the naked eye the difference between a 45-degree v-notch from a 60- degree v-notch. Also, if any 

corrosion on the device has taken place, the v-notch may no longer be at the correct angle. Another common error in open 

channel flow meters is an improper installation of the ultrasonic transducer. The transducer should be at least 12” 

upstream from the weir and located over a calm area or in a stilling well, so it is not affected by waves or turbulence.  

The ultrasonic device also needs to be between 12-18” above the high-water mark. (Figure 3) shows a current 

transducer installation.    

It is also important to make sure the transducer doesn’t get knocked around to become unlevel or lose its initial height.  

Transducers should be perpendicular to the liquid surface. Make sure to read the totalizer using the correct units. The last 

number on the totalizer could change every ten gallons, 100, or even 1,000 gallons. Knowing how many zeroes, if any, to 

add to the number is imperative for a correct flow total.    

One last type of flow meter I haven’t discussed yet are closed channel devices. The primary device with these types of 

meters is the pipe itself. Closed channel meters measure the velocity of flow going through a known pipe diameter. Most 

wastewater plants use turbine, ultrasonic, magnetic, or venturi meters. One common reason for inaccurate readings from 

this type of meter is the installation. 

Disturbances located upstream or downstream of the flowmeter, such as 

pipe elbows and control valves, can adversely affect measurement accuracy. 

It is common practice to install the meter at a minimum of 10 times the pipe 

diameter upstream from any obstructions and five times downstream. There 

is no universal flow meter. Each type of flow meter has its own specific 

application and installation constraints. The way to select your flow meter is 

to use the application as your guide, not the technology. It is also imperative 

to enter the correct pipe data into the meter. If an ultrasonic device is used, 

it is important to make sure pipe preparation is done before installing the 

transducers.  

The pipe must be dry and free of rust or paint. The recommended compound 

for the transducers should also be used. The purpose of the compound is to 

make a smooth connection between the face of the transducers and the pipe. 

This connection also inhibits any air or moisture from getting between the 

transducer and pipe. Over time, the compound will have to be reapplied. 

Finally, it is important for most flow meters that the section of pipe that 

holds the meter be full of liquid. If a turbine meter has a partially filled pipe, 

less resistance will cause the meter to spin faster, recording a higher flow 

than what is going through the pipe. A partially filled or empty pipe will 

cause an error fault to register on an ultrasonic device, and all the flow will not be properly recorded. Air can also 

interfere with some ultrasonic devices. 

If you are concerned at all about the accuracy of your wastewater flows, or need help in choosing the right meter, don’t 

hesitate to contact Tom Stirtzinger! 

Tom Stirtzinger  

Operations Specialist  

tstirtzinger@uswatercorp.net 

850-849-5761 

For more information contact Tom!  

Figure 3 
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A safety program is a critical component of any company. A strong safety program keeps your employees and 
contractors safe, develops leadership skills, and dramatically improves communication, procedures, and workflows. 

There’s just one problem most safety programs are just not exciting. Employees tend to drag their feet on the way to 
safety meetings, “tone out” during safety discussions, or worse. They completely ignore the information being 
presented. Boredom is the killer of interest. Thankfully, we can control all of this. Safety programs aren’t inherently 
dull; they are what we make of them. The more excited employees are about safety programs, the more successful the 
program. 

So, here are a few things we can do to make safety more exciting and less of a chore. 

First, we need to MAKE TIME for safety. If we want employees to get excited about safety, we need to make it the most 
comfortable portion of their working day. We have all heard “time is money” and “we don’t get paid to talk,” but we 
also need to consider the costs of accidents and injuries—the loss of production, the medical expenses, not to mention 
the physical pain and suffering. So we can’t fall prey to the concept that every minute on the clock needs to yield 
maximum working value. If we allow 5-10 minutes for everyone to relax and converse at the beginning of each day, 
this will create a habitual comfort response every time your employees are called to a safety meeting. This simple 
addition will significantly enhance employee participation, attention, and willingness to arrive. 

Second, it is essential to communicate clearly and succinctly any safety topics to be presented or discussed. 
Employees who don’t fully understand the initial purpose of the program or meeting will quickly disengage, which 
will decrease the value and effectiveness of the safety program. While this may sound obvious, we encourage delving a 
little deeper into the opening statements of every meeting to convey what the meeting will cover and how it will be 
covered. This provides employees with a simple and clear understanding of the material to be covered. Also, any 
presentations provided to employees should look sharp and aesthetically pleasing. This is often overlooked, but a 
strong design has improved attention capabilities. While this may not generate excitement directly, it will certainly 
help prevent any regression towards disconnection and boredom. 

Lastly, even the most attentive employees can get bored during a meeting or class. The adage if I hear it, I forget it. If I 
see it, I remember it, but if I DO it……….I will LEARN it. It is perfectly applicable here. When possible or practical, try to 
have more interactive meetings allowing employees to engage more with the subject matter. Additionally, ensure that 
open, interactive discussions are being conducted throughout the process to allow employee input and foster 
ownership throughout the program.  

Creating a safety program that employees will be excited about requires consistent empathy and attention. One must 
consider, “Would I be excited about this program?”. 

 

 

 

SPOTLIGHT ON SAFETY  

Let’s Get Excited About Safety!  
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GET CONNECTED 

uswatercorp.com 

QUIZ 

1.) What is used to measure the flow rate of chlorine gas? 

 A. Proportional meter 

 B. Nutating-disc meter 

 C. Compound meter 

 D. Rotameter 

2.) Which of the following is NOT an isolation valve? 

 A. ball 

 B. check 

 C. butterfly 

 D. globe 

3.) Which of the following is a reciprocating pump? 

 A. Vertical turbine pump 

 B. Piston or plunger pump 

 C. Centrifugal pump  

 D. Horizontal split-case pump 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.) The volume of chlorine increases ____ times when it is 
depressurized into gas? 

 A. 100 

 B. 200 

 C. 350 

 D. 450 

 

Please send your answers, by email to lschmitt@uswatercorp.net to be entered to win a $25.00 amazon gift card!  

https://www.linkedin.com/company/u.s.-water-services-corporation/
https://www.facebook.com/U.S.WaterServicesCorporation/?eid=ARA_1xtvRkPsqtqLavwEhizbd4S5xBKxizELzyQfSW5WIx1Dbh-JgI2u8yrhnFOxaDFiJlYsqRviHhwj
https://www.youtube.com/channel/UCDWM5d46hVa2ucmDzNyqc1Q
https://www.uswatercorp.com/
https://twitter.com/USWaterService1

